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Social Computing Comes to the Enterprise
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When and how to use social media

LISTENING Gather feedback via comments Direct2Dell

; Product development | Test new product ideas

i ]
o s b |

Provide thought leadership on a topic Sun CEO Jonathan

Discussing industry or company best | SCMWarz

| Uedlahe practices Microsoft's Jobsblog

i Marketing
' Emersonn Process

ENERGIZING Energize your biggest fans | Boeing Flight Test
Sales/Biz Dev i WOM referrals : Journal

| SUPPORTING Peer-to-peer support { HP’s LaserJet blog
i Customer service

EMBRACING Members become contributors FastLane/GM Insiders
i Product development
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Energizing: Boeing brought enthusiasts into the
testing process

Home Backgrounder Flight Test MNews Videos Photos

December 2005
09 December 2005

Search

Flight T

—

MNavigation

Home
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Embracing: General Motors previewed the new
Camero on the Fastlane blog, and recelved comments

tone from that gorgeous
exhaustsound?l
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So, they created a ring tone

m FastLane Blog

« Because We Can | Main | Team Chevy’'s Race to the
Championship =

Septermber 12, 2006

£ That Camaro “Sofind]is Now a Ringtone

By Tam Peters
Director of Design

When FastLane posted the
Carmaro video with me a
couple of weeks ago, 1

. Tom Peters
couldn’t help but notice how

many comments mentioned the sound of the Camarao,

Justin wrote:

"WOODOOW Nsten to that exhaust pote! Can’t wait fo
hear the beast gt full throttle”

Bill said:

“Flas the SOUND js gwesome, My brother has 5 &9 with
FO0Ro smadt block with Flowmasters that sounds & fot like

this one..”
And finally, Mr. Langlitz from Germany asked:

"What ghout 3 cell-phone Hng-tone from that gorgeous
exhaust-sound 71"

Well Mr, Langlitz, here for you is a ringtone of the Camaro

@ Syndicate this
2.0
@ Syndicate this

n MY Y;;Hoo!:;

Bl <> newsgator

€D suto shows
Bob Lutz

B Business

m Cars & Trucks
n Design
Fodcasts

=) Fhoto alburms

GM also invited the best
commenters to become
“GM Insiders”, with access
to designers and marketing

programs

concept car engine sound. Enjoy.

MARCH 2007
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Implementing Enterprise 2.0 in an era of
governance, risk, compliance and privacy

SIX apart FORRESTER




Enterprises should embrace

social computing, but need to
do it on their terms
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Design for people, build for change

Structured

human activitie< <
& \
system-
intensive NN .
processes -
B e

chaotic

=) Ad hoc, messy,
= 1uman activities
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Proceed prudently

Tools are easily available
Ad funded
SaaS models

APRIEIIEE Compliance

New technology is not Privacy breach!

Immune to governance, violation!

risk, compliance, privacy,

security concerns ~N
Company :‘ =

confidential!

o
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Are your employees getting social already?

“Using your best estimate, what percent of your employees are currently using the
following technologies for business purposes (i.e., not for purely personal use),
either as part of a corporate initiative or on their own?”

Respondents whose firm has  Jj Respondents whose firm | Respondents whose firm has no
invested in the technology is piloting or considering plansto investin the technology
investing in the technology
Average
(all respondents)

Instant messaging
n=275

Podcasting
n=271

Blogs
n=274

Social networking
n=273

RSS
n=255

Base: IT decision-makers at US firms with 500 or more employees familiar with each technology
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A cautionary tale

A well designed
I/KM infrastructure
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Social computing integrates with the Information
Workplace

Information Workplace External
platform Sources

Collaboration

Business L Social
intelligence computing

Enterprise

Voice . Web 2.0
Enterprise Project

Enterprise

Learning Web2.0 Expertise

Rights  BPM locatiogy
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Provide users with sanctioned tools

Removes the vast majority of issues
Drives security, privacy, compliance

Creates a context for better/ safer information
management

More manageable than emalill, file servers, etc.

Magnifies the value of the investment

Better search

Consistent user experience

It's a reasonable investment .
000000
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Summary

Get a grasp on what’s happening in your
enterprise

Corporations are getting value

Users are getting social without appropriate
guidance

Processes and content need to be managed
Provide users with sanctioned options

Approach it like a disposable technology
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How to measure ROI
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Three factors determine the ROI of blogging

Benefits
+ Identify benefits
+ Use existing metrics Risk

« Assign value to metrics - Identify /
| uncertainty |

RO ot
e @ Ejime )

Costs + Calculate Total impact on

probability business
- Start-up costs

4
+ Recurring costs T
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Quantify and value the key benefits of
blogging

Benefit Metric Value

Blog traffic  « Number of unique visitors, page - Cost of advertising in similar
views content channel

Press mentions - Number of blog-driven stories by - Cost of advertising in same
offline press, Web media, or high publication

Increased profile bloggers

brand
visibility Search engine - Percentage of page 1-3 search - Cost of search engine optimiz-

positioning  results driven by blog ation to improve ranking

« Cost of paid search for blog
driven keywords

L Word-of-mouth + Number of blog postsin a - Cost of hiring a buzz agent
(WOM)  Technorati search

+ Number of commenters on blog

Savingson « Number of times/year that blog » Cost of a focus group or other
customerinsight ~ comments provide useful business  market research tactic
insight

Reduced impact from  « Number of press stories that - Historical change in sales
negative user-generated mention UGM associated with change in Net

media (UGM) | change in Net Promoter Scoreor ~ Promoter-type metric
other attitude metric post-UGM

Increased sales + Number of clients/prospects that - Decrease in the cost of sales

efficiency read the blog, number of sales-
people who read blog
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External Becomes Internal

Social Networking

User-Generated
Content

Social Bookmarking
& Voting

Blogs as Broadcast

Web 2.0

Intranet User
Social Profiles

Social Asset
Management

Internal Rating and
Ranking Tools

Blogs as
Collaboration

Enterprise 2.0
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MOVABLE TYPE

Enterprise Solution

 Scalability

* Deployment Tools
* Integration with
Enterprise Systems
* Priority Support

J

Entire contents © 2007 Six Apart, Ltd. All rights reserved.

~

Community Solution

* Robust Profiles

« Social
Recommendations
Forums for
Collaboration

* Priority Support

/
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A Worldwide Connection to Employees

TBWA\CHIAT \DAY

258 offices in 77 countries, serving nearly 10,000
employees

In the past, expertise documents and shared
resources were printed on paper or DVD and then
distributed around the world

In just four months, their Movable Type deployment
had launched 27 separate channels, consisting of
over 5,000 published pages

Information now supports comments and annotation

. 0.0.::
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Sharing Best Practices in Retail

UNI
QLO

700 Stores worldwide, and retail employee turnover
means knowledge was frequently being lost

Email conversations about best practices and
successes weren't accessible by new staff

Movable Type was deployed around the world, with
each location able to document what works

Even part-time employees are able to access the
blogs using mobile phones

. 0.0.::
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Next steps

Go to
a recording of this webinar (after noon tomorrow)
the Six Apart Business Blogging Guide

sign up for a live demo of Movable Type
Enterprise

case studies and product sheets

a very brief survey — we appreciate your
feedback!
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Thank you

Charlene Li

Vice President
Forrester Research
1.650.581.3833

cli@forrester.com

Rob Koplowitz
Principal Analyst
1.650.581.3854
Forrester Research

rkoplowitz@forrester.com

Anil Dash

Chief Evangelist
Six Apart
1.415.344.0056

anil@sixapart.com
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